


Governor Organisation 


2021 / 2022

Curriculum Development
Staff Leads - CW / COR / HK

Governors - AG / HW

Pupil Premium
Staff Lead - CW

Governors - TB / LA

Ofsted
Staff Lead - MH / CW

 Governors - AG / RW / TB

English
Staff Lead - BC
Governor - RW

Attendance
Staff Lead - MH

Governors - TB / KH

EYFS & Nursery
Staff Lead - KH

Governors - LA / MON

SEND 

Staff Lead - HH

Governors - HTA / SR

Premises/Health & Safety 

Staff Leads - MH / PS
Governors - NNH / TR

Safeguarding 

Staff Lead - MH

Governors - AG / SR / TR

Whistleblowing
Governor - AG

SDP FOCUS AREAS STANDING ROLES

PE Premium
Staff Lead - AD
Governor - HTA

FOAS / Community Link
Governor - HW

FULL GOVERNORS
12 Governors

1 meeting per term
plus group meeting(s) / 

monitoring

HEAD’S 

PM

AG / TB / RW

PAY 
COMMITTEE
AG / TB / RW

1st 
COMMITTEE

RW/TB/HW/TR
AG(RO)

2nd 
COMMITTEE

AG/SR/LA/HTA
AG (RO)

TPAT 
GOVERNORS 

FORUM
AG

Wellbeing / Mental Health
Staff Leads - AC / CW
 Governors - RW / AG

Covid-19
Staff Lead - MH / CW

 Governor - AG

PUPIL 
OUTCOMES
All Governors


