PPE Action Plan

‘THE BIG SPLASH” 2016 — 2017

As part of the PPE, Alverton School takes part in its different initiatives and the Big Splash is a current project that the PPE are organising.

Key Objective Action Lead Start Date Review Date Resources/ Intended Outcome Monitoring Evaluation
Person Cost

1) Identify group MH June 2016 October 2016 ? PPE students make good PPE
Establish a set members JR progress in  swimming Steering
of swimming Work with CR skills and achieve higher Group
standards/target swimming NE than National expectation
s and awards teachers/coaches to Govs?
scheme for PPE Edentify ’ content of
schools SChel.ne

Baseline assessment

of children’s

swimming skills

Create/purchase

certificates/badges

for

stages/achievements

Establish  tracking

system. Skills to

achieve?
i) Schools to identify NE June 2016? Termly? PPE funds | All PPE students make PPE
Provide TOP- students good progress in Steering
UP programme NE to liaise with | Heads swimming and achieve Group
for Lower schools to organise minimum National
Ability TOP UP schedule Expectation Govs
swimmers
i) PPE to fund surfing, NE September 2016? Termly? PPE budget | PPE students access wide PPE
Extend beach safety, surf (Allocation? | range of  water-based Steering
opportunities to life-saving,  water ) activities and develop high Group
‘water-based’ polo, kayaking levels of confidence and
activities to (OTHER?) NE time skills Govs
increase pupils’ activities  for _ gll

schools (activity

and staff

focus per  age




knowledge and
skills in coastal

group?)
NE to liaise with

environment “providers’ to

organise

events/activities

Establish/develop

awards scheme
iv) Neil to liaise with NE June 2016 October 2016 School’s | PPE schools have adequate PPE
Increase/impro schools to identify budget to access/time to swimming Steering
ve pool time for needs for September fund facilities to deliver group
swimming 2016 swimming | swimming sessions
tuition NE to liaise with less'ons Govs

management of NE time ?

swimming venues to

negotiate pool time

to meet schools’

needs
V) NE to organise NE September 2016 Termly? Courses PPE staff PPE
Increase staff courses qualified/equipped to Steering
skills to support PPE to fund courses NE time? support teaching of Group
teaching of for teachers/TAs/ swimming and range fo
swimming and parents (?) water-based activities Govs
other water-
based activities
Vi) Elite  water-sports NE September 2016 Termly? Athlete High performance students PPE
Integrate water- athletes costs inspired by elite athletes Steering
based sports attend/present and gain understanding of Group
focus into High workshop for high NE time training programmes,
Performance performance group nutrition etc ..... Govs
programme Students Students learn

develop/improve
knowledge and
understanding  of
high performance in
water  sports  eg
rowing???

new/improve water sports
skills




